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For major projects and organization, simple workflow is not very useful and we need to implement all BPMN capability to out issue
tracker and project management system (Redmine). but Redmine workflow engine does not have many features of standard BPMN.
So | think if Redmine implement those all features, it can be very more useful for large scale organizations and project.

I think for first step Redmine can bring all features from "Jira Workflow engine":
https://confluence.atlassian.com/adminjiracloud/working-with-workflows-776636540.html

The important features is like below

Conditional transition

Conditional custom field

post function (Web Hook)

Visualizer

Team Concept
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and related plugins that must be merge to Redmine core

"Redmine Workflow Enhancements":https.//www.redmine.org/plugins/redmine_workflow_enhancements
"Workflow Hidden Fields":https://www.redmine.org/plugins/redmine_workflow_hidden_fields

"Custom Workflows plug-in":
https.//www.redmine.org/plugins/redmine_custom_workflows
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